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2019 ECI Awards（艾奇奖）

Honoring innovations that DEFINE THE FUTURE

	1.  Entrant 
	Enter entrant here

	2.  Entry Title
	Enter title here

	3a.  Area where Effort Ran
	Check the one that applies best     

☐Regional   ☐National   ☐ Multinational

	3b.  Time Period Effort Ran
Provide dates for the time span for the entire effort, or check “Ongoing” if effort continues past the eligibility period
	Start Date:   MM/DD/YY 
	End Date:    MM/DD/YY 
	☐Ongoing

	4. Entry Form Instructions


	1. Upload your entry form in both PDF and DOC format;

2. Type answers in black 10-point font, and underline, bold or use red font color to highlight;

3.  In the event of a question that is not applicable, please indicate the reason directly under the question, instead of deleting or skipping that question;

4. The total number of pages of the entry form shall not exceed 10 pages with less than 5 photos inserted, and the file size should be no bigger than 3 MB.




Entry Form

Provide answer here

Provide answer here

Provide answer here

Provide answer here

Provide answer here

Provide answer here
5a．Background and Objectives. Describe the state of the industry/marketplace before the effort began. What were the problems and challenges?  What were your objectives?  





5b．Benchmark. What were the Key Performance Indicators (KPIs) against your objectives at different stages of the effort? Briefly explain the specific stages in your business model for evaluation, such as time frame, coverage, financial index etc.











6a．Solutions. What solutions could this innovative business model provide? What issues could be addressed or what needs could be satisfied?





6b．Core Innovative Idea. Refine and briefly describe the core innovative idea of the effort (e.g. highlighting the difference from competitors in the industry).








7．Execution. Summarize the process of how you executed the effort and how you developed/planned to develop the business model. What were the steps?





8．Conversion Value. Provide reliable data and data source to demonstrate the result the effort achieved. Use relevant data to explain the significance of the value into which the innovative business model was converted, including but limited to commercial value, industry value, social value, etc. If the effort is still ongoing, please assess its result and conversion value.
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